








OPEN DOORS FOR CLAIRE

Claire had lived in houses but never had a safe home. She had been exploited by her family, trafficked
through organized crime rings, and some exploitation had been streamed online. When a local
community provider referred Claire to Scarlet Road, we began working toward healing and accomplishing
her goals. She was temporarily housed but wanted to find a permanent place that was stable and where
she could be self-sufficient. Within a few months of entering the Aftercare program, Claire was readly.
Scarlet Road used Flexible Rental Assistance funds to pay for a rental deposit, the first month of rent, and
furniture to fill the new space that was all her own.

With Aftercare support and a safe home base, Claire has begun working through her trauma with a
therapist. She has achieved sobriety, is part of a church community, is managing important paperwork,
and has a bank account for the first time. Claire is now focused on learning healthy parenting strategies
so she can give her daughter the love-filled home she longs for.

“My ideal
situation would

be a safe place

to raise my
kid.”
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Healthcare: For Every Body

Medical needs are as varied as the people who carry them. Often “the life” creates life-
disrupting medical problems such as severe injuries, traumatic stress, or substance use
disorder. Sometimes a person has been years in need of vision, dental, or gynecological
care. Scarlet Road connects survivors to healthcare for emergencies, primary care,

specialty care, and mental health.

NOW & LATER

Because medical needs are often ignored
during trauma, health problems sometimes
appear months after a survivor has reached
safety. Through Scarlet Road'’s strong
partnerships with local healthcare networks,
survivors can receive emergency care and
low- or no-cost long-term care from trauma-
informed providers.

Community Medicine Days brought
medical providers and survivors together

of survivors who participated regularly in
Scarlet Road's Aftercare program adccessed
help addressing medical issues
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HOLISTIC

When it comes to health, we want survivors to
experience physical health, mental health, and
emotional wellness. Scarlet Road understands
that health is impacted by our whole lives and
our relationships with ourselves and others.

of survivors in Aftercare engaged in mental

health therapy

survivors pursued recovery through
building friendships with trained
volunteer mentors

survivors received assistance addressing
substance use challenges



JIA'S JOURNEY

Jia walked cautiously into the small, local medical clinic. She had been living with intense pain for two
years. Jia had sought medical treatment before, but after waiting months for a follow-up appointment
she had been denied treatment.

Coming alongside Jia in her pain and disappointment, Scarlet Road had helped her enroll in monthly
coverage at our partner clinic. Jia soon learned that these providers took the time to listen. They had a
long history of collaboration with Scarlet Road and an understanding way of caring for survivors. She
told them about her pain, and they began to treat the underlying cause. As she recovered, her body felt
better, but so did her spirit. She was struck by the compassionate service she received and grateful for
the providers who prioritized her health and let her know she was worthy of care.

“I could cry,
| am so thankful
to have this
clinic!”




Strategic Growth

Your unwavering support resulted in the successful completion of year four in our five-
year strategic plan! Each year of steady steps forward has resulted in radical progress
in identification and opportunity for survivors in our community. In 2025, Scarlet Road'’s
board and leadership staff will be looking beyond to the coming years, toward new

partnerships and widening access.

2021

Created the first flexible rental assistance
program for survivors in Kitsap County

Designed and piloted trauma-informed
screening to identify survivors in spaces of
incarceration

2023

Expanded access to wraparound Aftercare
services from females-only to all survivors

Expanded flexible rental assistance program
Conducted Human Resources

policies & procedures update through
external consulting

Achieve capacity to provide Aftercare services
to 100% more survivors than in 2021

Expand mental health services on-site
Expand economic empowerment project to

address employment barriers unique
to survivors
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Secured capacity expansion funding to
expand development and direct services staff
in response to demonstrated community need

Fully implemented in-person reentry support
services for incarcerated survivors in the Kitsap
County Jail and juvenile detention

2024

Began offering licensed mental health
services on-site through pilot-project
partnership

Expanded screening and reentry support in
Washington State women's prisons

Expanded partnerships with BIPOC
communities and translated outreach
materials into seven languages

Launched a compensated Survivor Advocacy
& Advisory Council to strengthen Scarlet
Road'’s survivor-informed policies, materials,
and services



Financial Stewardship

With every dollar donated, you make freedom and restoration achievable for survivors.
At Scarlet Road, we take financial stewardship seriously. Maintaining reserves,
diversifying income sources, and participating in an annual external audit are all
aspects of our financial sustainability and integrity. The generous support of our
community ensures all of our recovery services are available to survivors at no cost.

USE OF FUNDS FUNDING SOURCES
1% 3%
7% Earned Business 2%
Administrative Income Church

/

15%

24% Event

Individual

23%
Foundation &
Organization

COMMUNITY SUPPORT
Business Event
Freedom Partners Sponsors

Platinum
Transparency

2024
1 O Recurring 6 3 Candid.
Donors Volunteers
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Funding Partners

FOUNDATIONS &
ORGANIZATIONS

Archarios Foundation

Bainbridge Community Foundation
Champions Foundation

Ellison Foundation

Farber Baggenstos Family Foundation
Forest Foundation

Innovations Human Trafficking Collaborative
Kelly Foundation of Washington

Kitsap Community Foundation

Life Line Homes

M.J. Murdock Charitable Trust

National Christian Foundation Northwest
Puget Sound Energy Foundation

SAFE

Seattle Foundation

StolenYouth

The Glaser Foundation

The Norcliffe Foundation

Virginia Mason Franciscan Health

CHURCHES & SERVICE
ORGANIZATIONS

Cross Sound Church
GracePoint Church

Local No. 252 L 1
Rotary Club of Silverdo

Partner level $2,500+ =
Partner level $10,000+

CORPORATIONS

Henden Electric

Integrated Talent

Integrity Roofing & Construction
Nepsis, Inc.

Rainwing

Stable Systems

GOVERNMENT

Kitsap County Department of
Human Services

Washington State Department
of Commerce

TRIBES

Muckleshoot Indian Tribe
Suquamish Tribe
Tulalip Tribes
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Scarlet Road 2024 Leadership

STAFF LEADERSHIP BOARD OF DIRECTORS
Rosie Garbe, Executive Director Ron Dumpit, Chair

Jana Goyenecheq, Director of Programs Eric Behling, Treasurer

Pamela Schneider, Director of Development Kerrey Butler, Secretary Emeritus
Andrea Wilson, Director of Finance & Systems Angelyna Welch, Secretary

Nahshon Rhaburn
Rob Steinbach

“I am happy to support a nonprofit where | trust the leaders
and know my investment will do real, tangible good. Scarlet
Road’s impact on our area has changed Kitsap County from a
place with no intervention in sex trafficking to a place where
love, advice, and support are given.”
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Fiscal Year January 1, 2024 - December 31, 2024

S let
R O PO Box 378

Bremerton, WA 98337
PAVING THE WAY FROM SEXUAL 360.850.9718
EXPLOITATION TO WHOLENESS

pavingtheway@scarletroad.org
scarletroad.org

@ © scorletroadkitsap

All photos in this report are stock photos.
All names and identifying details of clients have been changed to ensure safety and privacy.



